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Personnel Reshuffle

It’s said that spring is the season of encounters and fare-
wells. In Japan, the new school year, as well as a fair amount
of new employment, job transfers, and retirements coincide
with sakura, or cherry blossoms, in full bloom, and among all
this change there is a strong feeling of impermanence. What
has especially made me feel this is the personnel reshuffle of
teachers. More than ten teachers are being transferred from
Yamada High School this year.

Every year in Japan, some of the teachers working at
public high schools are transferred by the board of education
to other schools within the prefecture. I was surprised when
I first learned about this since it’s not something commonly
done in the United States. My initial reaction was to think
that it was a bit extreme; there are only two weeks between
when transfers are announced and when teachers have to start
working at their new school. One result of these transfers is
that many students and teachers are prevented from having a
relationship that lasts from when a student enters the school
to when they graduate. This is quite different from what I’'m
used to, seeing as my favorite teachers from high school were
there for the ten years that both of my brothers and I were in
high school.

But, when in Rome, I think it’s important to try and think
from the perspective of the Romans. There are many advan-
tages to such a personnel shift. Shifting teachers around
allows for the gender, age, and experience of teachers to be
better balanced between schools and facilitates the transfer
of knowledge and techniques from one school or teacher to
another. Regular transfers can also prevent teachers from
getting too settled in and resting on their laurels and have
the benefit of rotating the staff working at remote or island
placements.

Although I can’t say that it’s altogether negative, saying
farewell is still difficult.
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